COUNTY OF MARQUETTE, MICHIGAN

Marquette Sawyer Regional Airport
Airport Advisory Committee
Thursday, September 11, 2025

Minutes/Organizational Meeting

Members Present: Joseph Derocha, Bob Muelle, Brad Stoddard, Marty Munger
Members Present Virtually:  Charles Holsworth

Staff Present: Duane DuRay, County Administrator, David Erhart, Airport Manager
Public Present: Bruce McCollough, Christopher Germain

Call to Order: 4:20 pm By Duane DuRay.

Pledge of Allegiance

1.

Introduction: Introduction of newly appointed members and airport staff.

2. Appointing Officers: Duane DuRay opened floor for nominations. Appointing officers
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Nominate chairperson: Bob Muelle nominated Brad Stoddard, Brad Stoddard nominated Bob
Muelle, Charles Holsworth nominated Joseph Derocha, seconded by Bob Muelle. Motion adopted
(4-0).

Nominate Vice Chair: Joseph Derocha nominated Brad Stoddard as Vice Chair. Seconded by
Charles Holsworth. Motion adopted (4-0).

Nominate Secretary: Joseph Derocha nominated Bob Muelle as Secretary. Seconded by Charles
Holsworth. Motion adopted (4-0).

Brief Overview: New makeup of the committee. The committee is now an Advisory Board. This
board will direct the airport more directly with business, finance and hospitality. The board will
help guide the airport staff.

Items of Discussion:

A

B.

C.

D.

Meeting Times: The second Thursday of the month at 4:00 p.m. By-laws should reflect this
change. Motion to approve by Stoddard. Supported by Muelle. Motion adopted (4-0).

Rules of Order: Motion to adopt the rules of order to mirror what the County uses. Add to By-
laws. Motion to approve by Stoddard and supported by Muelle. Motion adopted (4-0).

By-Laws: Draft presented in meeting packet. Motion by Stoddard to correct language in section 5
that virtual attendance counts towards quorum, supported by Muelle. Motion adopted (4-0).
Manager’s Report: Duane DuRay reviewed Managers report. Material presented is attached.

Approval of Agenda: Motion by Muelle, Supported by Holsworth.
Public Comment: Bruce McCullough, General Aviation Hangar Tenant in attendance.
Goals and Expectations:
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Strive for economic sustainability at Sawyer
Enhance airport services in Marquette County
Best in class

Challenges

Improvements

Current status

Assets

Current and Upcoming Projects- Duane DuRay
Late Addition: None.
Public Comment: Bruce McCollough proposes the idea of a cargo company.

Adjournment: 5:45 pm.



Manager’s Report

Airline Activity Summary

1. Current Flight Schedule
a. American, two round trip flights to Chicago seven days per week

i. Departures
1. 7:.08 AM
2. 12:49PM
ii. Arrivals
1. 10:21 AM
2. 10:08 PM

b. Delta, provides two round trip flights to Minneapolis and Detroit
i. Departures:
1. Minneapolis 7:30 AM
2. Detroit 3:50 PM
ii. Arrivals
1. Minneapolis 3:09 pm
2. Detroit 9:47 PM
c. October flight schedule shows a reduction of flights to Chicago through American. Appears to
be the standard winter schedule with a decline in passenger traffic.
2. Passenger numbers continue to see recovery from post Covid numbers
a. 2019 passenger count 116,856, through July was 66,181.
b. 2025 passenger count 63,060 through July
c. 5% down from pre-Covid, this can be attributed to Covid impacts, poor flight schedules and a
decline in flight schedules.

Total Passengers

CY-2021 | 11,991

CY-2020 | 53,262
CY-2019 | 116,856

0. [Ccv-2018] 105,525

3. Minneapolis flight finances




a. Providing a revenue guarantee Grant $750,000

Jan Feb Mar Apr May Totals
Total Cost| $424,109.00 | $372,580.00 | $358,693.00 | $415,531.00 | $416,693.00 | $ 1,987,606.00
Subsidy | $253,250.00 | $166,891.00 | $131,632.00 | $189,377.00 | S 8,848.01 | S 749,998.01

4. Marketing Grant

a. MDOT marketing Grant of $325,000




Marquette Sawyer Regional Airport

TVe6

Digital

tv Ads

Digital
Broadcast match

Media Brew

Eagle Radio

Travel Marquette
Search Engine Marketing
Targeted Displays

Sponsored Content Article with Promotion

Spotify

Remessaging

Radio Advertising
Event flight Promotion
Destination

RRN
Local Radio

LaDolce
Website/Video Production/Branding

LSCP

Administration

Marketing Materials

Air Service Development Consulting
Passenger Dmand Analysis

Airline Headquarter Meetings

Air Service Conferences

Community Meetings

Performance Monitoring

Local fundraising for $40,000

S 100,000.00
S 50,000.00

$10,000
S 10,000.00
S 9,900.00
S 23,808.00
S 3,500.00
S 12,000.00
S 595.20
S 10,000.00

$30,000
S 25,000.00
S 15,196.80
S 25,000.00

v nunun

100,000.00
150,000.00

4,400.00

$5,000

17,500.00
2,500.00
6,000.00
4,000.00

8,785.33

15,000.00

3,000.00

Grant Amount Local Investment



5. Airport Capital Improvement Program (ACIP)
a. Current Funding Sources
i. Airport Entitlements (AIP) $1.3 mil
ii. Bipartisan Infrastructure Legislation (BIL) Airport Infrastructure Grant (AIG) $1 mil
b. See attached spread sheet ACIP



