COUNTY OF MARQUETTE, MICHIGAN

Marquette Sawyer Regional Airport
Airport Board of Advisors
Thursday, November 13, 2025, 4:00 p.m.

Agenda

1. Call to Order:
» Pledge of Allegiance and roll call
2. Approval of the Agenda:

3. Approval of the Minutes:
» October 9, 2025
4. Public Comment:

5. Goals and Objectives:

Goals:
» Strive for economic sustainability
» Enhance airport services in Marquette County
> Best in class experience strive to offer competitive fares

November Objectives:
> Review financial status and produce a plan to achieve economic stability
> Improve infrastructure with plan for appropriate allocation of state budget allocation
6. Action Items:
A. Financial Committee review and financial direction discussion
B. Three items each member wants to change with $3 million budget allocation
7. Informational Items & Project Updates:
United Airlines — New MQT service announced — Three daily ORD trips starting May 21, 2026
SkyWest Trip — Morning DTW flight returning March 2026, MSP mid-day turn
FBO — Kubick Aviation FBO Agreement
Passenger Boarding Bridges — Reconfiguration of parking spaces change
Air Traffic Control Tower Upgrades — Board approval to select contractor
Hangar Occupancy Update
1. T-Hangars: Full Capacity
2. 661: Available
3. 663: Army RTC/Bell Helicopter — Testing until May
4. 400 series: 2 bays available
5. Kubick (423 E/W, 424, 425): Space available, contact FBO staff for details.
G. Manager’s Report
8. Late Additions:
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9. Public Comment:
10. Staff and Committee Member Comment:

11. Adjournment:



