COUNTY OF MARQUETTE, MICHIGAN

Marquette Sawyer Regional Airport
Airport Board of Advisors
Thursday, January 8, 2025, 4:00 p.m.

Agenda

1. Call to Order:
» Pledge of Allegiance and roll call
2. Organizational Items:
A. Appointment of Officers — Chairman, Vice Chairman, Secretary
B. Establish meeting dates and times
C. Determination of term expirations
3. Approval of the Agenda:

4. Approval of the Minutes:
> December 11, 2025
5. Public Comment (5 minutes):

6. Goals and Objectives:

Goals:
» Strive for economic sustainability
» Enhance airport services in Marquette County
> Best in class experience — strive to offer competitive fares

December Objectives:
» Continued conversation on specific items for allocation of state budget funds
7. Action Items:

8. Informational Items & Project Updates:
A. United Airlines Visit
B. Hangar Occupancy Update
1. T-Hangars: Full Capacity
2. 661: Available
3. 663: Army RTC/Bell Helicopter — Testing until May
4. 400 series: 2 bays available
5. Kubick (423 E/W, 424, 425): Space available, contact FBO staff for details.
C. Manager’s Report
9. Late Additions:

10. Public Comment (3 minutes):
11. Staff and Committee Member Comment:

12. Adjournment:



Marquette Sawyer Regional Airport Board of Advisors
Proposed Meeting Schedule 2026

All meetings held in the upper conference room of the Airport Services Center, 125 G Ave, Gwinn, Ml
49841 at 4:00pm unless otherwise noted

Thursday January 8, 2026

Thursday February 12, 2026

Thursday March 12, 2026

Thursday April 9, 2026

Thursday May 14, 2026

Thursday June 11, 2026

Thursday July 9, 2026

Thursday August 13, 2026

Thursday September 10, 2026

Thursday October 8, 2026

Thursday November 12, 2026

Thursday December 10, 2026




